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Agenda 

1. What is a Regional Infrastructure Accelerator? (RIA)

2. NWRTC Application 

3. Next Steps 



2025 Notice of Funding Opportunity

• $20 Million Available 
• Submitted June 25, 2025
• Award – Anticipated before year end
• No match requirement
• Up to $2 million award over 24  Month Period – option for renewal
• Key Application Elements 

• Multi-State
• RRIF-TIFIA and PABs
• Regional Assistance 



Not limited to TIFIA,RRIF and PAB’s Focus on Predevelopment efforts 

























24 Accelerators Have Been Previously 
Awarded



Northwoods Rail Transit Commission 
Application Highlights 

Partner Resources: 
• University of Wisconsin 

Superior
• Michigan Tech University
• Michigan State University
• University of Michigan
• DePaul University
• Northwestern University 



State Support and R.O.U.T.E.S. Program 

36 Tribal Communities in Region 

2023 Number of 
Railroads

Number 
of Short 
Line 
Railroads

Class 1 RR 
Miles

Shortline 
Miles 

% Short 
Line Miles Total Miles 000 Carloads

Wisconsin                            9 5                   2,801             1,099          0                    3,900             730                     
Michigan                         29 25                1,839             2,223          1                    4,062             1,047                
Indiana                         45 40                3,127             1,820          1                    4,947             1,373                
Illinois                         48 42                7,712             1,824          0                    9,536                               7,840 
Minnesota                         19 14                4,435             1,063          0                    5,498             2,173                

                     150 126            19,914         8,029         27,943         13,163             
Source:  AAR Data

Great Lakes Containerization Initiative
4 Ports initially with potential to expand
Duluth-Superior, Monroe, Ports of Indiana, Cleveland 
Bulk Port Improvements 



Organization Structure 



Process and Projects 

Area of Emphasis 
Rail
Intermodal
Regional Ports and Terminals 

Preliminary Pipeline 
• 20 Seed Projects Initially 

Identified 
• $934 Million in Projects Need



Work Plan 



Next Steps

• Letters of Support
• A template letter of support is available 

• Continued Development of Project Pipeline
• Project template available

• Contact your local Congressional Office

• More Information
   Libby Ogard              920-217-7222      logard@primefocusllc.com
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